
JOB ANNOUNCEMENT 
To  conduct  a  comparative  study  of  the  socio-economic  models  of
different  Social  Enterprises  specialized in  Training and Professional
Integration  (In  French  Entreprises  Sociales  de  Formation  et
Integration Professionnelle or ESFIP) and to elaborate a guide of good
practices that can be disseminated/shared with the schools that are
members  of  ASSET-H&C  network  and  more  widely  with  any  social
enterprise specialized in training wishing to improve its practices.

The FIPESA project aims to develop social entrepreneurship in Southeast Asia, for
the benefit of vulnerable youth, through the enhancement of social enterprises
that train and integrate disadvantaged young people and support them towards
finding sustainable employment or creating a small business in the tourism and
hospitality sector. 

For this purpose, the team is seeking a project manager based in Cambodia to
co-produce a study comparing the business models of these social enterprises.
This  includes  producing  an  analysis  of  the  schools'  models,  developing  and
supporting  the implementation  of  an  action  plan  for  the  improvement  of  the
model  of  two  to  three  of  these  organizations,  and  producing  a  deliverable
presenting  the  best  practices  and recommendations  emerging  from the  work
carried with these schools in the frame of the study, as well as more general
recommendations to enhance the operations of a social business.

One position is available now. Apply
soon!

Consultant for Social Business Study 
 Location: Cambodia (Siem Reap, Phnom Penh …)
 Schedule: Full –time
 Salary: Negotiation 

1. Stakeholders & context of the mission  

Apprentis  d'Auteuil  (AA)  has been committed for nearly  150 years to  helping
young people in difficulty, regardless of their origin, in France and for more than
twenty years in other parts of the world. Apprentis d'Auteuil works for access to
quality education and training that  enables everyone,  here and elsewhere,  to
integrate  into  society  as  free  and  responsible  adults.  Internationally,  the
Foundation  chooses  to  work  in  partnership  with  organizations  that  share  the
same values and work for young people in difficulty/troubled youth. It aims to
foster  the  autonomy  of  the  partner  by  promoting  lasting  relationships  of
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cooperation and dialogue. Apprentis d'Auteuil has forged links with partners in
South-East  Asia  such  as  the  Institut  Européen  de  Coopération  et  de
Développement (IECD),  which implements or  supports  professional  integration
projects for vulnerable youth, which provide quality technical training to enable
them to integrate professional.  

Since 2002, IECD has been supporting in South-East Asia the development of a
number of schools and vocational  training centers,  which offer training in the
hospitality  and  catering  industry  with  the  aim to  support  students  in  finding
sustainable employment.

Through  this  experience  in  South-East  Asia,  IECD  could  develop  extensive
knowledge of the challenges commonly faced by these schools. This encouraged
IECD to create in 2016 a regional network for mutual assistance, the ASSET-H&C
network  (Association  of  South-East  Asian  Social  Enterprises  for  training  in
Hospitality  and  Catering).  The  Association  currently  integrates  12member
schools, located in 4 countries in South-East Asia. By allowing members to share
experiences, pool resources, promote good practices, it ultimately improves the
results  of  each  school.  Each  year,  through  ASSET-H&C  members,  more  than
2,000  underprivileged  young  people  and  adults  benefit  from quality  training,
leading to successful social and professional integration.

2. Terms of the assignement  

 Conduct  a  comparative  study  of  the  socio-economic  models  of
different ESFIPs and elaborate a guide of good practices that can
be  shared  with  the  schools  that  form  part  of  the  ASSET-H&C
network and, more broadly, with any social enterprise specialized
in  training  wishing  to  improve  its  practices  (production  of  an
action plan for each establishment being studied 3 schools - and a
final deliverable that can be disseminated to a wide audience)

The study will focus on the following questions: 
- What is the new reality for social enterprises in COVID-19/post-COVID-19
time?
- What is the ideal and best fitted model to reconcile the economic viability
of the organization and its training mission?
- Reflections on the future strategy for each organization: In the current
economic context, what are the prospects for each school/how can schools
project themselves into the future?  
- What good practices and methodologies can be consolidated/shared? 
- How can commercial activities be steered so that they have a positive or
neutral impact on training?

The  project  manager  will  work  under  the  responsibility  of  the  AA  insertion/
integration  expert,  Martin  Thiebaut  –  General  Manager  of  Auteuil
Insertion/Integration Subsidiary – to whom s/he will have to report on a regular
basis (weekly or monthly/ validation at each stage).

To conduct the field analysis, the project manager will have to: 
- Define the different elements to be analyzed with 3 pilot ESFIPs, based in
Siem Reap and Phnom Penh. 

2



- Agree with the latter on a mission schedule (for observations, interviews
with the management, trainers, students, etc.)
-  Analyze  the  economic  models  of  the  ESFIPs  in  order  to  produce  an
analysis report including the good practices observed, advice and levers
for  improvement,  as  well  as  a  proposed  action  plan  to  monitor  the
implementation of the recommendations.
- Support and monitor the implementation of the action plan to optimize
the ESFIP model and collect and evaluate the results 
- Formalize the study in English: Produce an illustrated document in the
form of a good practice guide, which will be professionally formatted for
distribution. This study will have a strong South-East Asian focus, but will
endeavor  to  propose  recommendations  that  are  valid  for  any  ESFIP
(without  geographical  or  professional  limitations),  before  moving  on  to
more specific analyses and illustrations for South-East Asia. The study will
be published to a wide audience, with the aim of being a useful tool for any
ESFIP wishing to improve its practices. 
This study should propose concrete and operational actions, based on 

o "Good practices" implemented in the supported organizations
o Good practices of partner organizations (AA, IECD)
o The experiences of the project manager and his/her personal research

In order to carry out the study, the project manager will rely on: the results of the
implementation  of  recommendations,  his/her  knowledge  of  the  environment,
good  practices  without  geographical  or  professional  limitations  collected  by
him/herself in order to complete the panorama of existing models and broaden
the recommendations. The study will be aimed at anyone wishing to develop and/
or create their own social enterprise with a viable and balanced economic and
social model.

Skills required 

To conduct this study, the project manager is expected to have

- Business  experience  (minimum 5  years):  corporate  experience,  business
consultancy,  entrepreneurship,  etc.  and  in  particular  knowledge  of  the
economic steering of a commercial organization, notions of management

- Knowledge of social assistance (knowledge of the training sector would be
an asset)  

- Good organizational skills and ability to meet deadlines 
- Ability to work remotely, sense of responsibility and autonomy
- Experience in conducting studies
- Ability to analyze and interpret information related to the operations of an

ESFIP
- Experience with tools and strategies for data collection and analysis
- Writing skills, very good sense of synthesis
- Legal  knowledge  of  Cambodia:  set-up  and  legal  forms  of  economic

organizations in Cambodia 
- Fluent in English and Khmer (written/oral)
- Proficiency in Microsoft Office Suite
- Proven ability to work in a multicultural environment.

Knowledge of the hospitality sector will be an asset
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2.1.  Geographic area of the study

Cambodia: Siem Reap and Phnom Penh

2.2. Schedule (indicative and evolving according to sanitary
restrictions)

• End of December 2021: selection of the consultant 
• January-February 2021 :

- Analysis of schools (2-3 days per school)
- Sharing action plans with 3 schools in December 2021 (action plans

should focus on quick-wins) (4 days)
 March 2022:

• Mission with the AA expert in Cambodia (TBC) (3 days) 
• March-October 2022 :

-  Follow-up and support to the schools in the implementation of the
action plan, consolidation of good practices (max. 3 days per month,
to be distributed between the 3 schools according to needs)  
- Drafting of the global study document (8 to 10 days)

 October 2022:
• Publication of the study

 About 50 working days

2.3. Application process

Documents needed to apply:

 Methodological proposition
 Budget 
 Timetable
 CV of the person(s) who will work on the project 

 Intended budget: 12000 to 15 000€

 Timetable

Proposal to be submitted by 31/12/2021
Selection of the service provider: 10/01/2022
Start of the mission end of January 2022 (depending on the sanitary situation)

Application submission
Please send your application to:
Name: Ms. Pauline Preuss
Email: preuss.pauline@apprentis-auteuil.org 
The service contract will be managed by Apprentis d'Auteuil. 

*Please refer to the attached Terms of Reference for more details on the
assignment and tasks to perform.
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